AMCHAM SERBIA

A LEADER IN CHANGE

Health Care Committee
Chair - Agenda Proposal

Name of the Candidate: Jelena Jankovic
Company of the Candidate: Novartis

If elected | would continue the paved journey of the AmCham Health Care Committee with the goal to provide
professional input and recommendations into ongoing healthcare transformation, and improve the business,
regulatory and operating environment for the life science industry. Our goals will be closely linked to the
overall AmCham mission to improve business climate through partnership and continuous cooperation with
the Government in Serbia and relevant Health Authorities.

Improving the quality and access of healthcare and making Republic of Serbia a more attractive place for
healthcare and life science companies to invest is closely linked. For that reason, | would work closely with
the AmCham and member companies are working on several important improvements required in the
healthcare system including promoting:

o efficiency,

e transparency

o digitalization.

Efficiency would focus on Public Financing of Healthcare with evaluation of the current state and
sustainability of the Healthcare financing system and various internal and external effects that impact it.
Additionally, my proposal is to work on Models for the Synergy of Public and Private Healthcare details the
benefits of having a collaborative public and private healthcare system.

Transparency has two pillars. One is work on further elevation of legislative framework to streamline
regulatory processes. The other one is improved access to healthcare and health-giving innovation with

definition identification of breakout points and intervention options in the mid and short-term.

Digitalization is the combined tool which enables the above and as such remains relevant.
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