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Dear AmCham members, 
 
Over the next two years, the Energy Working Group will focus on four clear priorities: 
 
1. Driving Change – Advocate for smarter, faster, and transparent regulation that reduces administrative 
barriers and creates a predictable climate for investors. 
2. Leading Innovation – Position AmCham at the forefront of large-scale solar, battery storage, and new 
technologies such as hydrogen and digital energy solutions. 
3. Inspiring Collaboration – Convene AmCham members, policymakers, and international partners through 
roundtables, workshops, and initiatives that transform ambition into results. 
4. Building Bridges – Align Serbia’s energy transition with the European Green Deal and connect our market 
to regional and global investment flows. 
 
This agenda is not only about technology or policy. It is about leadership, vision, and trust. By amplifying the 
voice of AmCham members, we can shape a regulatory and investment environment that strengthens 
Serbia’s competitiveness, improves energy security, and accelerates decarbonization. 
 
Our ambition is simple yet transformative: to make the AmCham Energy Working Group the strongest 
platform for sustainable growth in Serbia, one that positions our market as a regional leader in the clean 
energy transition and delivers long-term value for business and society. 
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