AMCHAM SERBIA

A LEADER IN CHANGE

Health Care Committee
Vice Chair — Statement of Intent

Name of the Candidate: Marijana Vasilesku
Company of the Candidate: MediGroup

Running MediGroup has shown me daily how much untapped capacity sits on both sides of Serbia's
healthcare system - private doctors ready to do more, pharmacies capable of far more than dispensing,
and public institutions eager for real partners rather than parallel systems. As Vice Chair, | want to help
close that gap: giving private-sector physicians a real role within the insurance system, and letting
pharmacies take on basic preventive checks so doctors' time goes where it's truly needed. I'll bring the
same discipline to how we spend on healthcare - backing quality over lowest price in procurement, and
planning maintenance and stock like the long-term investment it is, not a recurring emergency. My aim is
simple: a system that uses what it already has, better, for the patient's benefit.
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