AMCHAM SERBIA

A LEADER IN CHANGE

Trade Facilitation Committee
Vice Chair — Statement of Intent

Name of the Candidate: Milan Sekuli¢
Company of the Candidate: Unicredit Bank

| am writing to express my interest in the Vice Chair position for the TF Committee. With 20+ years of
experience leading trade finance and digital transformation, | am ready to drive our common agenda
forward.

My primary goal is to ensure implementation of Agenda 2025. By advocating for a phased roll-out of a
unified digital platform connecting all trade stakeholders. Concurrently, with ministerial support, | will
champion an educational platform to help participants navigate non-tariff barriers, (standards), by better
utilizing existing trade agreements.

Looking ahead, | propose two new strategic initiatives:
e Opening a dialogue on the obstacles presented by the Foreign Exchange Law.
e Activating the unused AOFI structure to cover non-commercial export risks, enabling better
access to finance for our exporters.
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