AMCHAM SERBIA

A LEADER IN CHANGE

HR FORUM
Vice Chair — Statement of Intent

Name of the Candidate: Milena Petrovic¢
Company of the Candidate: Medigroup SEE

| believe HR’s power lies in turning ideas into action. Throughout my career I've worked hands-on
with teams facing generational differences, organizational change and high operational demands —
always focusing on concrete, workable solutions rather than theory.

As Vice Chair of the AmCham HR Forum, | want to bring that same approach: creating practical
initiatives members can immediately apply, sharing tested tools, and fostering open dialogue
between companies.

My goal is to help the Forum become a true laboratory for modern HR — where we pilot, measure,
and scale ideas that improve employee experience, strengthen leadership, and make our
workplaces more resilient and inclusive.
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